This meeting was called to order at 7:01 by President Mark Rosenbaum.

KOC Meeting Mon June 30

F 104 7:00

Topic Discussion Highlights/Decisions Action ltems
Meeting Minutes from 6/2 were approved. Lori H will send minutes to Josh
Minutes Gallagan to post on the web site.
Treasurer's Without golf outing proceeds, we have added around Perhaps have a separate meeting

report (Mark
B)

$30K for a balance of approx $51K. Expenses have
totaled $34K (including the field drainage) so far. Golf
outing brought in approximately $10, 400.

Dues = about 72/88 players have paid/ordered spirit
packs. We can wait for next month’s meeting to
discuss the possibility of the need for another
fundraiser.

after next month’s results to
discuss fundraising ideas OR start
discussing what we will cut from
the budget if necessary.

Golf outing debrief:

e Change order of live auction/speaker

e Post raffle award winner names on a board
instead of taking the time to call out

e Get more families involved next year —
suggest that every booster family contribute
something

e Carefully schedule next year (try not to
compete with other golf outings)

e Lower fees for golfers to allow for more
participation

e Change day — try for a Saturday?

VP Some volunteer spots are open. Per the spreadsheet Have sign up sheets available at
Operations — | on the web site we still need the following: the 7-on-7 and Meet the Team
Terry B e Varsity banquet chair + one volunteer night. Advertise open spots in

¢ One volunteer for JV/V pre-game meals emails to parents.

e Freshman game meal chair + one volunteer Interested volunteers should

e Two JV chain gang volunteers contact Tel‘.l’y at br043@a0|.00m.

e Freshman clock operator Contact Leigh Ann Jackson

o *Game filming (important spot)* (Ie|gh.a.Jackson@aC(_:enture.(_:om)

to volunteer for the Irish Festival.

VP A few spots are still open; per the spreadsheet on the Have sign up sheets available at
Fundraising — | web site we still need the following: the 7-on-7 and meet the team
Lori B e Two clothware salespeople for 9/19. 9/26 & night. Advertise open spots in

10/17

e Concessions chair for scrimmages & 7-on-7
(drinks, light snacks only)

e Game day program sales — four freshman
parents for 8/29, 9/5, 9/26 and 10/17

emails to parents.

Interested volunteers for
fundraising should contact Lori at
Ibonifas@columbus.rr.com.
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Coach’s
Corner

Coach Ken Tucker filled in for Coach Hundley.

Coach Tucker thanked everyone who helped
out with the golf outing.

We had the biggest workout attendance today —
73 players were here today.

Youth camp has 49 kids signed up for approx.
$3100 income; expecting more.

Some teams dropped out of our 7-on-7 — right
now we have only five teams.

Remove varsity chain gang volunteers sign up
from list of operations committees. There is a
group already committed to do it.

Friday July 4 — only one a.m. workout
scheduled (no p.m. workout scheduled).

New Business

Tailgates: Laurie Adolph

Laurie asked is anyone has a connection to a
water/beverage distributor. Laurie will try to get
a beverage donation because it was the biggest
expense last year.

She also asked about getting more volunteers
to help out; even the band may be interested in
getting involved this year.

Laurie will also develop a coupon for freshmen
for a discount to get more attendance.

She also had an idea to get the mascot to
attend the tailgates.

New class reps — Leslie Friedrich (seniors) and Julie
Stroup (sophomores).

Names and email addresses will be
posted on the web site.

Ask classes to bring water/pop to
tailgates if we don’t get a donation.

Post new names/e-mail addresses
on web site.

Closing — meeting was adjourned at 8:00.

Next Meeting: Monday July 28 at 7:00
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