KOC Meeting Mon Mar 3
F 104 7:00
This meeting was called to order at 7:05 by President Mark Rosenbaum. 

	Topic
	Discussion Highlights/Decisions
	Action Items

	Meeting Minutes
	Meeting Minutes from exec board meeting on 2/17 were previously approved (by the exec board) and will be posted on the web site.

The meeting minutes from tonight’s meeting will be sent out to all attendees. Once approved, they will be posted on the web site.


	Send out meeting minutes and once approved, send to Josh G to post on the web.

	Treasurer’s report
	Mark handed out a DRAFT budget report. 

We are beginning the year with 20,979.36.

The first page lists the deposits. The second page lists the expenses ($742 so far this year).

We have insurance through the school that we may owe $$ for 2007.

Mark asked that committee chair persons use forms (that he will provide) to record expenses and for reimbursements.


	Talk to Josh G about posting expense forms on the web site (jeromefootball.com).
Mark is still working on a final budget to be presented at the May meeting.



	VP Operations – Terry B
	Terry reviewed the areas he is in charge of. He listed spots that are already filled:

· All four class reps
· Monday night game films (Terry)

· Senior Night (Kim Burris)

· Pre-game meals (Cheri Rosenbaum)

Here are spots that need to be filled:

· Team photos/poster (senior class poster)

· Game videotaping

· Game photos

· Varsity banquet

· Post-game meals (away only?)

· Freshman meals

· Freshman banquet

· Chain gangs for varsity, JV & frosh; clock operator for JV & frosh
	Put class rep names and e-mails on web.

Interested volunteers should contact Terry at br043@aol.com.

	VP Fundraising – Lori B
	Lori reviewed the areas she is in charge of. She listed the spots already filled:

· Kroger cards (Lori will do again this year)
· Pre-game tailgates (Laurie A)

· Cloth ware (Julie S & Laura H)

· Golf outing (Terry)

· Program sales on game days (Freshmen parents) – Susan Ruhl to chair

· Irish Festival – Leigh Ann Jackson (a big fundraiser) is scheduled for Aug 1, 2 & 3 will require volunteers for shifts 

· Program inserts – Sylvia Minshall-Dyer

· Paver brick sales (Jim Flexer

Here are the spots that need volunteers:

· Program ads (coordination with Betsy Nolan

· Car wash??

Lori mentioned that May 19 is the mandatory parent meeting.
	Interested volunteers should contact Lori at lbonifas@columbus.rr.com.

	New Business
	Kim Meegan from the Golf Club of Dublin.

· Goal is to be community partner with KOC to focus fundraising efforts

· GCD personnel will help market event

· Had success with similar clubs on Sunday afternoons (lower demand time at the club)

· Suggested selling hole sponsors, mulligans and raffle tickets, logo sales

· Kim has 12,000 names in their data base that they can e-mail about the event (commitment to market three times)

· We can also get food sponsors for the “19th hole” – the GCD is willing to partner with these food providers

· (Tentative) available date is June 29th
· Mark asked about silent auctions – Kim said these are a great opportunity to raise a lot of money and has someone who does this on consignment

· Terry said that our goal is to do one major nice fundraiser that is fun to do.

· Kim also suggested other activities on that day for non-golfers
	Exec board will meet to discuss idea further.
If decided to go ahead, enlist volunteers to run areas of the event

	
	Spirit wear/cloth ware sales (Keith Dotson)
· Keith presented an order form that he developed

· Parents order cloth ware so club won’t have a lot of left over inventory

· Typical net approx $1000
· Orders can typically be filled in 1-2 weeks

· Mark suggested working out a way to sell current inventory and then move into an option with Keith
	Cloth ware chairs to meet (with Lori B) to discuss plan to go forward
Board will approve plan

	New Business
	Laurie asked if there was anyone she could talk to about having to shut down the tailgates at 6:30. A band parent said that perhaps shutting down at 7:00 could be an option that would be workable.
	Coach Hundley will speak to someone about this issue.

	Coach’s Corner
	· Weight room is open every M-W-F with speed training on Tuesdays and Fridays (start time 2:45).
· Coach Hundley needs 15 host families to volunteer to house two Salineville players on July 16 & 17th for the 7-on-7 tournament.
	Send Coach Hundley an e-mail if you can host players.

	Closing
	Mark was happy with this meeting’s turnout and would like to increase attendance even more and move meeting into the auditorium at some point.

	Spread the word to get more families involved.


Closing – meeting was adjourned at 8:20
Next Meeting: Monday Mar 31 at 7:00.
